
Information System Management

IS and IT consulting expertise 




With over 25 years of successful experience in Information System Management, VOIRIN Consultants provides its
expertise in the following areas: 







	
 - IS blueprints

	

	
 - Internet, Intranet, Extranet and web 2.0 projects leading

	

	
 - IS security

	

	
 - Enterprise Content Management (ECM)

	

	
 - Enterprise IS solutions

	

	
 - Enterprise IT architecture

	

	
 - IS governance

	

	
 - Knowledge management

	

	
 - Change management

	

	
 - E-administration

	






Our job ? 


Define your strategy




Information system strategy

Corporate Web, e-business, web 2.0, Intranet, Extranet strategy

Information system governance rules

IT strategy

E-administration strategy

Information system security policy







Strategy in action 






	
 - Benchmarking IS solutions: enterprise solutions, CMS, portals, workflows, collaborative tools&hellip;
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 - Structuring, organizing and leading of IS activity 

	

	
 - Change management

	

	
 - Supervising of your service providers and integrators

	






Assist the Project Sponsor 






	
 - Organisation, methodology and project leading

	

	
 - Requirement analysis

	

	
 - Definition of scenarios, benchmark and opportunity studies 

	
 - 

	Definition of functional and technical specifications

	

	
 - Assistance concerning the choice of solution and  the integrator

	

	
 - Control of the implementation, participation to the testing and validation phase 

	

	
 - Change management, training and communication. 
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